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North Kitsap School District #400 
Regular Meeting of the Board of Directors 

September 12, 2013 
Student Support Services 

18360 Caldart Avenue Northeast 
Poulsbo, WA 

 

MINUTES 
Board Members   
Dan Weedin, President 
Scott Henden, Vice President  
Ken Ames, Director, Legislative Representative, excused 
Tom Anderson, Director  
Bill Webb, Director 
 

Patty Page, Superintendent 
Therese Caldwell, Recording Secretary 
 

1.  Call to Order  
President Dan Weedin called the meeting to order at 5:15 p.m. 
 

2. Executive Session   
The Board of Directors recessed into Executive Session to review personnel complaints 
and contract negotiations. No action was taken.   

The regular meeting reconvened at 6:04 p.m. 
 

3. Pledge of Allegiance 
Director Tom Anderson led meeting attendees in the Pledge of Allegiance. 

 

4. Agenda Changes  
Director Henden referenced Policy 1310, Policy Adoption, Manuals and Administrative 
Procedures, noting that several of the policies on the Consent Agenda for this meeting 
had not been previously heard. Superintendent Patty Page explained that the policies 
on the Consent Agenda have no substantive changes that will result in any changes in 
procedure. This is clarifying language from the Washington State School Directors 
Association (WSSDA). Directors Webb and Anderson concurred. Ms. Page noted that 
there are proposed changes to Policy 1310 from WSSDA related to Board approval of 
non-substantive language changes. This has not yet been brought to the Board. Items 
6.1.8, 6.1.9 and 6.1.13 were moved from the Consent Agenda to Action Items at the 
request of Director Henden. 
 

5. Communications 
5.1 Superintendent Comments 
 5.1.1 District Enrollment/Enrollment by School   

Ms. Page reviewed enrollment data, noting the downward trend. This 
year, projections were about 1% less than the actual figures.  
 

 5.1.2 Back to School Overview 
Ms. Page noted that the beginning of this year was unique due to the 
district-wide movement of a significant proportion of staff and students 
as a result of the closure of Breidablik Elementary and boundary 
changes. Another element was the district fiscal status which made a 
reduction in force necessary. All but .3FTE of certificated staff was 
rehired, but the residual effects include a lasting emotional impact. 
Work is being done to restore fund reserves and changes have been 
made that result in more staff members being assigned at more than 
one building and staff having new and additional responsibilities. The 
remaining element was the late budget adoption by the state, which 
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impacted district planning timelines. Staff is taking very good care of 
students and class size is being addressed. 
Ms. Page then shared changes in staffing at schools, information about 
the August 27 in-service day (featuring training provided by district 
staff), and projected versus actual enrollment for 2013-14 (with 
approximately 54 more FTE for the beginning of September than 
projected). Poulsbo, Vinland and Pearson elementary schools had higher 
than anticipated enrollment. Kingston Middle School (KMS) was below 
projection, and Poulsbo Middle School exceeded projections. The 
district will investigate the causes of the student population changes at 
the middle school level try to enable more effective planning in the 
future. 
To provide the flexibility needed to address “population bubbles” of 
students, the district accepted applications for anticipated certificated 
openings, enabling a quicker hiring process.  
Ms. Page updated the Board on Maintenance/Facilities and Technology 
projects, noting that approximately 50% of district computers do not 
meet state standards. Transportation is adjusting routes to reduce 
student ride time.  
The Food Services Department is working with new legal requirements. 
On average, they serve 373 breakfasts and 2,188 lunches daily. 
Human Resources and the Business Office have instituted the use of 
Substitute Online for all staff members except for bus drivers. 16 new 
teachers have been hired with more open postings still online. 
The Special Education Department offers Intensive Support Program 
(ISP) services at three sites. Their paraeducators were assigned based 
on a new formula in order to provide greater equity, which has been 
reassessed. Additional paraeducators have been placed.  
 

5.2 Public Comments 
President Weedin increased the time allocated for public comment for this 
meeting. 
Community member Richard Lockwood thanked the Board for moving items to 
the Consent Agenda and shared concerns about proposed changes to Policy 
3421, Child Abuse, Neglect and Exploitation Prevention. 
Teacher Jody Clark addressed the Board about class size and student safety 
concerns. 
Teacher Nancy Carter shared her experiences with staffing changes. 
Teacher and parent Ted Jez discussed the negative impact on building climate 
due to staffing changes. KMS is 323 students under capacity while PMS is 77 
students over capacity. He proposed that the district improve tracking of 
student movement and boundaries to avoid difficult staffing changes once the 
school year has begun. 
NKHS teacher Mike McCorkle thanked the Board and district teachers for their 
work which has positively impacted his son. He noted recent changes such as 
the loss of the Creative Writing class and limited opportunities for weight 
training. Staffing changes and changing building assignments have impacted 
teacher morale and communication and collaboration is necessary. 
Parent and teacher Linda McCormick encouraged the Board to be diligent about 
communicating and investigate input from the community and staff to enable 
carefully considered decisions. 
North Kitsap Education Association (NKEA) President Chris Fraser highlighted 
the difficult start to the school year, citing uncertainty about staff and student 
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assignments. She asked the Board to visit schools and meet students, staff and 
families to learn about the impact of staffing decisions. 
Staff member Dawn Navarette shared her experiences with the start of the 
school year, noting the stress of multiple revisions to the master schedule due 
to staffing changes. Principal staffing requests should be heeded. 
Parent Suzi Crosby addressed the Board about class sizes and the ratio of 
teachers to students. She shared parent concerns about class size, split classes 
and bus overloads.  
Parent Stacie Schmechel stated that Board members are public servants and 
responsible to the public. She read the list of Board responsibilities, 
highlighting the need for the public to be informed and noted that the Board 
should be in touch with staff, meet with the professional team and the public.  
Teacher Mary Fox highlighted the professionalism and flexibility of the staff at 
NKHS.  
Special Education teacher Darby Armbrister feels that staff is not being heard. 
She is concerned that needs specified in individual educational plans (IEPs) are 
not being met, stating that she is using class time to keep students safe rather 
than being teaching.  
 

5.3 Student Representatives  
Kingston High School student representatives Christine Henderson (ASB 
President) and Cheyenne Jorgenson (ASB Vice President) were introduced by 
President Weedin. They shared information about upcoming sports events. 
 

5.4 Legislative Report  
Ms. Page sits on the WASA Legislative Finance Committee. On September 23 
there will be a NEWS participants meeting. The state submitted a brief 
regarding how it feels it is currently meeting the requirements of the McCleary 
decision. NEWS will provide a brief as well and both will be reviewed by the 
court which could render a decision. 
 

5.5 Board Comments  
Dan Weedin 
• President Weedin noted the September 11, 2001 anniversary. It is important 

to remember the individuals and families impacted by that event. 
• Thank you to teachers and staff who are working to take care of students. 

This has been a challenging start of the year. President Weedin has visited 
some schools and will go to the remaining buildings next week.  

• President Weedin stated that the teachers and staff have modeled how to 
best handle difficult situations. 

• The Diplomas for Veterans policy has special meaning for President Weedin, 
whose father graduated from NKHS at the age of 87. When he was 17, he 
left Bremerton High School to serve in World War II. Many of the people 
who can take advantage of this policy are passing away. President Weedin 
urged meeting attendees to encourage eligible veterans to take advantage 
of the opportunity to receive diplomas. 

• President Weedin is proud of the NKHS athletes and the band that recently 
showed great sportsmanship in the face of adversity. He urged the 
community to continue supporting these programs. 

Scott Henden 
• It is nice to have students back in school. 
• Director Henden would like to have specific details about usage of levy 

funds, with “teeth” to ensure that the funds are used in the way specified.  
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• Board members have a dual role, to support district staff and to represent 
constituents. The expenditure of reserve monies could not continue. Ms. 
Page and the staff want to do the best they can for schools and staff.  

• It would be wise to meet to analyze the start of school issues and avoid 
problems in the future. Reasonable class sizes and finalized staff 
assignments are needed. Director Henden is open to suggestions and wants 
to hear from the community. 

Tom Anderson 
• Director Anderson discussed the implementation of the new phone system. 
• Director Anderson commended Ms. Page on the back to school report and 

its level of detail. The late budget decisions from the state caused many 
challenges. From the teacher/staff comments, it is evident that students 
are being put first and Director Anderson appreciates hearing from staff and 
parents. It would be helpful to do a post-mortem. 

• In 2005-6, 1.8 music teachers served 1500 students. Last year, two teachers 
served 1200 students. This is indicative of an enhanced music program. 

Bill Webb 
• Director Webb emphasized that staff members will never experience 

retribution for sharing concerns. 
• On September 11, 2001, Director Webb and his wife were newlyweds 

packing for their honeymoon. 
• Director Webb’s grandfather dropped out of high school as a junior in 1942 

to serve in World War II. 
• The district is run like a corporation with a very important product. The 

Board has a fiscal responsibility to the entire community that pays taxes 
which support the district.  

• Director Webb contrasted his experience in the private sector with layoffs 
and work assignments to public school staff experience. If the district 
ceased open enrollment, it would cause more dissatisfaction in the 
community. The delay until August of the passage of the state budget led to 
the difficult start of the school year. Class sizes are a great concern.  

• Kudos to the district for the way it has dealt with these challenges. 
  

6. Action  
 6.1 Consent Agenda 

M/S (Tom Anderson/Bill Webb) to approve items 6.1.1 through 6.1.13 minus 
items 6.1.8, 6.1.9 and 6.1.13. The motion passed. 
6.1.1 Regular Meeting Minutes of August 22, 2013 
6.1.2 Fiscal Recommendations 

General Fund vouchers 108162 – 108215 and Payroll through August 30, 
2013 in the amount of $4,151,578.26. Capital Projects Fund voucher 
2073 in the amount of $95,591.72. ASB Fund vouchers 42300-42308 in 
the amount of $12,873.85. 

6.1.3 Personnel Recommendations 
Resignation: 
Michael Anderson, Assistant Boys Tennis Coach, Kingston High School 
(effective August 30, 2013). 
Rebecca Calder, 0.5 stipend, Co-Advisor, Class of 2014, North Kitsap High 
School (effective May  28, 2013).  
Blake Conley, Head Boys Basketball Coach PLUS Assistant Football Coach (0.5 
stipend), Kingston High School (effective August 26, 2013).  
Virginia Duchemin, 3.0 hrs/day x 185 days/year, Secretary, Gordon 
Elementary School (effective September 4, 2013).  
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Mary Kay Handley, 1.25 hrs/day x 160 days/year, Instructional Paraeducator, 
Poulsbo Elementary School (effective September 7, 2013). 
Robert Lamaster, 8.0 hrs x 260 days/year, Network Server 
Analyst/Coordinator, Technology  (effective September 21, 2013).  
Timothy Larson, 0.5 Stipend, Assistant Wrestling Coach, Kingston High School 
(effective August 30, 2013).  
Kyle Nielsen, 0.2 FTE (from 8.0 FTE, leaving 0.6 FTE) CTE Computer 
Applications, Kingston Middle School (effective 2013/14 school year).  
Kimberly O’Hara, 3.92 hrs/day x 175 days/year, Instructional Paraeducator, 
Vinland Elementary School (effective September 1, 2013).  
Scott Pochop, 0.5 stipend, Co-Advisor, Class of 2017, Kingston High School 
(effective August 17, 2013).  
Laura Roesener, 0.5 stipend, Co-Advisor, Class of 2017, Kingston High School 
(effective September 3, 2013).  
Amy Sutton (Allen), Assistant Volleyball Coach, Poulsbo Middle School 
(effective 2013/14 school year).  
Estrella “Leah” Titze, Homecoming Royalty Advisor, North Kitsap High School 
(effective June 17,  2013).  
Retirement: 
Rosamond “Rusty” Taylor, 7.0 hrs/day x 201 Information Systems Specialist, 
Student Suppport Services (effective September 30, 2013).  
Termination (due to elimination of position): 
Sheree Bonsell, 8.0 hrs x 260 days/year, Accounting Supervisor.  
Leave of Absence: 
Janice Jackson, 0.5 FTE (of 0.8 FTE leaving 0.3 FTE) Library/Media Specialist, 
Suquamish Elementary School (effective for 2013/14 school year only). 
Marie Moore, 6.25 hrs/day x 176 days/year, Special Education Paraeducator, 
North Kitsap High School (effective thru 12/20/13 only). 
Lisa Schuchart, 0.4 FTE (of 1.0 FTE leaving 0.6 FTE) Library/Media Specialist, 
Kingston Middle School (effective for 2013/14 school year only). 
Transfer: 
Mary Blocher, to 1.0 FTE TOSA: Instructional Support Specialist, Wolfle 
Elementary school from Pearson Elementary School. 
Therese Caldwell, to 8.0 hrs/day x 260 days/year, Secretary to Director of 
Finance, Business & Operations and Assistant Superintendent, from 8.0 
hrs/day x 260 days/year Executive Secretary to the Superintendent. 
Denise Clark, to 8.0 hrs/day x 215 days/year, Program/Department Office 
Coordinator, Special Education, from 8.0 hrs/day x 215 days/year, Info 
Systems Specialist, Special Education.   
Jerrine Gabrio, to 1.0 FTE TOSA: Instructional Support Specialist, Pearson 
Elementary school from Vinland Elementary School. 
Lisa Hawkins, to 1.0 FTE TOSA: Instructional Support Specialist, Poulsbo 
Elementary School. 
Bethany LaHaie, to 1.0 FTE TOSA: Instructional Support Specialist, Suquamish 
Elementary School from Gordon Elementary School. 
Andrea Neault, to 1.0 FTE TOSA: Instructional Support Specialist, Gordon 
Elementary school from Suquamish Elementary School. 
Barbara Pixton, to 1.0 FTE TOSA: Instructional Support Specialist, Vinland 
Elementary School from Poulsbo Elementary School. 
Re-Employment: 
Kyle Nielsen, 0.1 FTE  
Employment: 
Kingston High School 
Amy Hoffman, 1.0 FTE Biology Instructor (replacing resignation of Kathleen 
Pavlich). 
Mackenzie Kaney, Head Cheer Coach (replacing resignation of Whitney 
Panzero). 
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Timothy Suchsland, 1.0 FTE Counselor (replacing resignation of Leslie 
Weatherill). 
Gail Turner (Wicklein), Head Girls Basketball Coach (replacing Matthew 
Smith).  
Kingston Middle School 
Nicholas Heckard, 1.0 FTE TOSA – MS Coach/Dean/Instructor. 
Poulsbo Middle School 
Thomas Harney, Assistant Volleyball Coach (replacing resignation of Amy 
Sutton (Allen)).  
Cleome Rowe, 1.0 FTE Math/Science Instructor, non-continuing position for 
2013/14 school year  only (replacing leave of absence of Christine Fraser). 
Daniel Snelson, Assistant Football Coach (replacing resignation of Joshua 
Sawicki). 
Gordon Elementary School 
Melissa Baltzell, 1.0 FTE 3rd Grade Instructor. 
Laura Upton, 0.5 FTE Classroom Instructor, non-continuing position for 
2013/14 school year only (replacing leave of absence of Erik DeVeer). 
Poulsbo Elementary School 
Claire Hallinan, 1.0 FTE 5th Grade Instructor (replacing transfer of Barbara 
Pixton). 
Kelly Krantz, 1.0 FTE Kindergarten Instructor.  
Janet McKibben, 1.0 FTE 4th Grade Instructor (replacing resignation of Susan 
Longan).  
Suquamish Elementary School 
Sarah Taylor, 1.0 FTE 5th Grade Instructor, non-continuing position for 
2013/14 school year only (replacing leave of absence of Theresa Seeley). 
Vinland Elementary School 
Jennifer LaPorte, 1.0 FTE 1st/2nd Split Instructor (replacing resignation of 
Debra Pavlich-Boaz). 
Jessica Uher, 1.0 FTE Kindergarten Instructor (replacing resignation of Ruth 
Rarick).  
Wolfle Elementary School 
Jaimee Walmsley, 1.0 FTE 1st Grade Instructor. 

6.1.4 Donations for Board Approval 
6.1.5 Revised Policy 3432, Emergencies 
6.1.6 Revised Policy 1105, Director Districts 
6.1.7 Revised Policy 1610, Conflicts of Interest 
6.1.10 Revised Policy 4310, Relationships With the Law Enforcement and 

Other Government Child Protective  Agencies and the County Health 
Department 

6.1.11 ESD 114 Interlocal Food Service Agreement  
6.1.12 Kitsap Community Resources Interlocal Food Service Agreement    
 

6.2 Proposed Graduation Dates  
Director of Secondary Education and Assessment Matt Vandeleur reviewed the 
process used to determine the proposed dates. Inclement weather make-up 
days are built in at the end of the year.  
M/S (Scott Henden/Bill Webb) to approve the proposed graduation dates. The 
motion passed. 
 

6.3 Revised Interlocal Agreement with City of Poulsbo, Sailing and Lacrosse 
Director of Career and Technical Education Patrick Olsen reviewed the 
agreement, noting that the contract was first approved in 2008 for these non-
WIAA sanctioned events. He highlighted the changes to the contract this year.  
M/S (Bill Webb/Scott Henden) to approve the interlocal agreement with the 
City of Poulsbo. Director Anderson expressed concern with the phrase “non-
sanctioned WIAA sport”, stating that it sounds as if it is a WIAA sport that is not 
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sanctioned. Director Webb inquired about liability. The City of Poulsbo is 
responsible and hires the coaches. President Weedin will follow up with Mr. 
Olsen on some language. The district entered this agreement with the City of 
Poulsbo to encourage student participation and academic achievement without 
incurring any cost to the district. The motion passed.   

6.4 Food Service Fees Recommendation 
Director of Food and Nutrition Services Dan Blazer noted that it has been 
several years since the fee structure has been changed for Head Start 
programs. Neighboring districts are charging comparable fees.  
M/S (Bill Webb/Scott Henden) to approve the Food Service fees 
recommendation. The motion passed. 
 

6.5 North Kitsap Education Association (NKEA) Collective Bargaining Agreement 
Assistant Superintendent Chris Willits presented the agreement, noting that 
NKEA members have ratified the agreement.  
M/S (Scott Henden/Tom Anderson) to approve the collective bargaining 
agreement between the North Kitsap School District and the North Kitsap 
Education Association. Director Henden stated that the district will lose good 
teachers if it is not competitive. Quality teachers are essential. Mr. Willits 
noted that there is an additional $300,000 cost in year one and $150,000 in 
year two of this agreement. He thanked the district bargaining team and NKEA 
members for their work. Director Anderson noted that the additional funds 
must come out of levy funds because the state is not meeting its responsibility 
to fully fund schools. Director Webb feels that this is a good compromise and 
appropriate use of general funds. The agreement was ratified by a significant 
margin of NKEA members. President Weedin thanked everyone who worked on 
the process. The motion passed. 
 

6.6 North Kitsap Athletics and Activities Alliance Collective Bargaining Agreement  
Mr. Willits presented the agreement, acknowledging the work done to craft it.  
M/S (Bill Webb/Tom Anderson) to approve the collective bargaining agreement 
between the North Kitsap School District and the North Kitsap Athletics and 
Activities Alliance. The motion passed. 
 

6.7 Revised Policy 2106, Program Compliance 
M/S (Bill Webb/Dan Weedin) to approve item 6.7.  
Director Henden addressed Item J of the policy, which addresses student 
discipline. He would like the district to establish a committee which would 
suggest district-wide standards. Mr. Vandeleur is heading a committee which is 
reviewing discipline practices and defining common language regarding 
exceptional misconduct. There are legislative changes in this area as well. Mr. 
Vandeleur would like to bring a preliminary report to the Board in November. 
The motion failed, with all Board members voting no. 
 

6.8 Revised Policy 3421, Child Abuse, Neglect and Exploitation Prevention 
M/S (Bill Webb/Tom Anderson) to approve revised Policy 3421.  
Mr. Willits would like to bring this for a first reading at an upcoming Board 
meeting to allow more investigation into the language changes of this policy 
that he considers one of the most important in the district. Director Henden 
agreed with the importance of the policy. The motion failed, with all Board 
members voting no. 
 

6.9 Suquamish Tribe-NKSD Day Care Contract 
Ms. Page reviewed the contract, noting that the district charged the same 
amount that M & M Kids pays for district facilities. 
M/S (Bill Webb/Tom Anderson) to approve the contract. 
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Superintendent of Education for the Suquamish Tribe Joe Davalos explained 
that rates and eligibility are based on income. The program is open to the 
community. Director Webb and President Weedin thanked Mr. Davalos and the 
Suquamish Tribe for offering this service. The motion passed. 

 

7. Management 
7.1  Reports 

7.1.1 Summer Services Report  
Director of Instructional Programs Patricia Moore shared stories of 
success experienced by individual students in the Summer Science 
Academy. District-provided transportation would improve 
participation in the future. Staffing costs were about $30,000. 
Ms. Page highlighted the effective work done by Ms. Moore, who also 
took on the responsibility of serving as the administrator for the 
program this summer. 
 

7.1.2 Indian Policies and Procedures Review 
Ms. Moore noted that these policies and procedures ensure ongoing 
dialog with Native American families.  Ms. Moore is working with 
Native American Education Coordinator Lena Maloney, whose 
responsibilities will be changing to allow more outreach to schools. 
Program goals are being reviewed and updated to encourage more 
coordination between the program and the district.  
 

7.1.3 Revised Policy 2255, Alternative Learning Experience Programs, 1st 
Reading 
Ms. Moore reviewed the proposed changes to the policy which include 
legal requirements. There are forms to ensure documentation and KMS 
Assistant Principal Jackie Finckler will provide on-site administration 
and is meeting weekly with Ms. Moore.  
 

7.1.4 Washington State Report Card 
Mr. Vandeleur noted that this report is a snapshot of student 
achievement. North Kitsap School District exceeded the state results 
in all 21 cells. Adjusted cohort graduation rates for the district surpass 
the state. Work is needed to fully track cohorts. Principals and 
teachers are beginning to evaluate the data. Director Webb is pleased 
with the science scores and also highlighted the 3rd and 4th grade math 
scores at Wolfle Elementary as being particularly impressive. Mr. 
Vandeleur explained that increases like these are an opportunity to 
learn from success. Director Anderson noted that district 10th graders 
outperformed Mercer Island High School students. Mr. Vandeleur is 
concerned about relatively flat results in reading at middle schools. 
The district must be intentional about improving reading skills in K-3.   
 

7.1.5 Revised Policy 2412, Diplomas for Veterans, 1st Reading 
Mr. Vandeleur reviewed the proposed changes, noting that his own 
father did not receive his high school diploma due to his service in 
WWII. President Weedin would like to see this opportunity promoted 
throughout the community.  
 

7.1.6 Revised Policy 6220, Bid Requirements, 1st Reading  
Director of Finance Ms. Hunsaker noted that the primary change to 
the policy is due to changes in the law. District staff will now be able 
to do repair and maintenance projects up to $75,000, an increase 
from the previous $40,000 limit. Director of 



Approved September 26, 2013




